PROJECT PROCESS

- Announce Project
- Assemble Baseline Information

mmmd 2. What Are the Issues, Opportunities & Challenges?

- Corridor Analysis
- Planning & Policy Framework

Information Exchange & BN 3 Establish Evaluation Criteria

Education - Project Parameters & Design Standards
- Community Values & Priorities
- The Big Picture: Area Vision & Concepts

s 4. What are the Options? N

- Rehabilitation Options
Concep’r DevelopmenT /Preliminory Design - New Permanent Bridge Alignment Options and Type Options Are Not Currently Under Study

— AT We are Here

. - Alternatives Evaluations Using Criteria
Concept Refinement -Ranking & Screening
- Determination of Preferred Solution y

6. We Like It!

- Confirmation of Preferred Solution

Selection - Refinements & Technical Recommendations
mmmns /. Get on Board!
: : - City of Winona
Policy-Maker Action - Project Decision by MnDOT

Bridge Type Study Process/Preliminary Design

8. Preliminary Plans

Preliminary Engineering Approvals - Prepare Preliminary Bridge Plans

9. Final Design

- Prepare Final Construction Documents

Plans, Specifications, Estimates of Costs & Permitting Fi Envtonmenta Pamifing

10. Construction & Implementation

- Advertise for Bids
- Let's Build It!

Bidding /Construction Administration

11. Ribbon Cutting & Celebration
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